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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities¥€hange Act of 1934

Date of Report (Date of earliest event reportedly 24, 2014

PULTEGROUP, INC.

(Exact name of registrant as specified in its Grart

Michigan 1-9804 382766606
(State or other jurisdiction (Commission (IRS Hoyer
of incorporation) File Number) Identification No.

3350 Peachtree Road NE, Suite 150, Atlanta, Geords®326
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area ¢p4@) 6472750

(Former name or former address, if changed sirstadg@ort)

Check the appropriate box below if the Form 8-lis intended to simultaneously satisfy the {jliobligation of the registrant under any of
the following provisions:

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rae2(l#) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to R@et{d under the Exchange Act (17 CFR 240.13e-4(c))




ITEM 2.02 RESULTS OF OPERATIONS AND FINANCIAL CONDI TION

On July 24, 2014 , PulteGroup, Inc. issued a prelesise announcing its financial results for itsosel quarter ended June 30, 20 copy
of this earnings press release is furnished wighGurrent Report on Form 8-K and is incorporatettéem 2.02 by reference.

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS
99.1 Second Quarter 2014 earnings press refidsd July 24, 2014 .
The information in Item 2.02 of this Current Repont Form 8K, including the earnings press release incorpdratesuch Item 2.02, shall r

be deemed “filed’for purposes of Section 18 of the Securities Exghafict of 1934, nor shall it be incorporated byerehce in any filin
under the Securities Act of 1933, except as exjyrass forth by specific reference in such filing.

SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdréport to be signed on its behalf by the
undersigned hereunto duly authorized.

PULTEGROUP, INC.

Date: July 24, 2014 By: /sl Steven M. Cook
Name: Steven M. Cook
Title: Senior Vice President,
General Counsel
and Secretary
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FOR IMMEDIATE RELEASE Company Contau
Investors: Jim Zeum:

(404) 9786434

Emailjim.zeumer@pultegroup.co

PULTEGROUP REPORTS SECOND QUARTER 2014 FINANCIAL RESULTS

« Q2 Earnings of $0.11 Per Share, After Charges of $4 Per Share for Insurance Reserves and Office Relation Cost:

* Q2 PretaxIncome of $68 Million After Charges of $88 Million; Q2 2013 Pretax Income of $38 Million After Charge®f
$67 Million

« Home Sale Revenues Increased 2% to $1.2 Billi

« Average Selling Price for Homes Delivered in the Qarter Increased 12% to $328,00

» Gross Margin of 23.6% Expanded by 480 Basis PointQver Prior Year

« Value of Net New Orders Increased 5% to $1.6 Billic

« Higher Absorptions Per Community Drove Signups of 478 Home

« Backlog Value at Quarter End of $2.8 Billion, Up flom $2.7 Billion in 201:

« 7% Increase in Average Sales Price of Homes in Bddg to $339,00

« Company Announces New $500 Million Senior Unsecurddevolving Credit Facility

Atlanta, GA, July 24, 2014- PulteGroup, Inc. (NYSE: PHM) announced todayriicial results for its second quarter
ended June 30, 2014. For the quarter, net incorseb#2 million, or $0.11 per share, after pretaxgéa of $88 million, or $0.1
per share, for insurance reserves and office ratotaosts. Net income for the second quarter cefl§26 million, or $0.07 per
share, of income tax expense. Prior year net inomage$36 million, or $0.09 per share, after pretaarges of $67 million, or
$0.17 per share, resulting from a contractual despilebt repurchases and corporate relocatior. Y@ net income reflects $2
million, or less than $0.01 per share, of incomeetgpense.

“The ongoing gains demonstrated in PulteGroup’®@seguarter operating results reflect the benefittompany-
specific initiatives and favorable macro conditidnat exist in today’s housing market,” said Richdr Dugas, Jr., Chairman,
President and Chief Executive Officer of PulteGrdifyice appreciation, which in combination witlketbperational
improvements we continue to realize, supportedab#sis point increase in gross margin to 23.6%canctsponding gains in
guarterly net income.”

“Our view of the U.S. housing market remains pusitias improvements in both the economy and empayprovide
ongoing support to an industry already benefitimgrf low inventory, low mortgage rates, better prgcand favorable
demographic trends. Within this environment, ounrgg operating gains enable us to continue inangasivestment into the
business, while continuing to drive excellent retuon invested capital.”

Second Quarter Results

Home sale revenues for the second quarter incr&f6dd $1.2 billion. Higher revenues for the peneere driven by a
12% increase in average selling price to $328,pafjally offset by a 9% decrease in closings #98,homes. The higher
average selling price in the quarter is the reslyftrice increases realized across all three oCimpany’s brands serving entry
level, move up and active adult homebuyers.




The Company’s home sale gross margin for the peviasl23.6%, which is an increase of 480 basis pawmer the prior
year. Homebuilding SG&A expense for the quarter $230 million, or 18.4% of home sale revenues, caneg with $15:
million, or 12.3% last year. Higher SG&A for thermel was due primarily to an $84 million charge ifacreased insurance
reserves.

“The adjustment to insurance reserves was primdrilyen by estimated costs associated with sidépgirs in certain
previously completed communities in the west thnaturn, impacted actuarial estimates for poterititdre claims,” said Bob
O’Shaughnessy, Executive Vice President and Chifrieial Officer. “We are in the process of makiregded repairs and look
to complete the work in a timely and cost-efficiem@nner.”

The value of net new orders for the second quarteeased 5% to $1.6 billion. On a unit basis,nmet orders for the
period were 4,778 homes, compared with 4,885 it year. For the quarter, the Company operatgdf 589 communities,
which is a decrease of 6% from the second quafte@13.

PulteGroup's quarter-end backlog was 8,179 homesdat $2.8 billion, compared with a prior yeaclklag of 8,558
homes with a value of $2.7 billion. The averagegof homes in backlog was $339,000 which is upoves last year and up 3
from the average selling price of homes deliverethé second quarter.

The Company's financial services operations redageond quarter pretax income of $9 million coragawith $16
million in the prior year. Mortgage capture rate tlee quarter was 80%, which is unchanged fronptie year. The reduction |
pretax income for the period was the result of loarggination volumes and the more competitive afiag conditions that
continue to exist within the mortgage industry.

During the quarter, PulteGroup invested $395 niillio land acquisition and development. The Compsgy
repurchased 2.8 million shares of common stoc%®& million, or an average price of $19.12 per sh&he Company ended t
quarter with $1.3 billion of cash.

Effective July 23, 2014, PulteGroup entered inteew three year, $500 million senior unsecured remglcredit facility.
The revolver includes an uncommitted accordionuieatvhich could increase its size to $1.0 billismbject to certain conditions
and availability of additional bank commitments eTrievolver is expected to be used primarily toaepla letter of credit facility
that is set to expire later this year.

A conference call discussing PulteGroup's secomadatgu2014 results is scheduled for Thursday, 24[y2014, at 8:30 a.m.
Eastern Time. Interested investors can acces$vthwvebcast via PulteGroup's corporate websiteval.pultegroupinc.com

Forward-Looking Statements

This press release includes “forward-looking sta&tets.” These statements are subject to a numbesksf uncertainties
and other factors that could cause our actualtequerformance, prospects or opportunities, atasehose of the markets we
serve or intend to serve, to differ materially frdmose expressed in, or implied by, these statesn¥ou can identify these
statements by the fact that they do not relateatiars of a strictly factual or historical naturelayenerally discuss or relate to
forecasts, estimates or other expectations regafdinre events. Generally, the words “believe Xpect,” “i estimate,”

intend,
“anticipate,” “project,” “may,” “can,” “could,” “mght,” “will” and similar expressions identify forwa-looking statements,
including statements related to expected operaitnmbperforming results, planned transactions, @drobjectives of
management, future developments or conditionsarirttustries in which we participate and otherdsgrdevelopments and
uncertainties that may affect our business in tieré.

Such risks, uncertainties and other factors ingladeong other things: interest rate changes andvhiability of
mortgage financing; continued volatility in the dleind equity markets; competition within the indiest in which PulteGroup
operates; the availability and cost of land anagptaw materials used by PulteGroup in its homelngl operations; the impact
of any changes to our strategy in responding t@yicécal




nature of the industry, including any changes rdiggrour land positions; the availability and cokinsurance covering risks
associated with PulteGroup's businesses; shortagkthe cost of labor; weather related slowdowlosy growth initiatives
and/or local building moratoria; governmental regiain directed at or affecting the housing marttet,homebuilding industry
construction activities; uncertainty in the mortgagnding industry, including revisions to undetwg standards and repurchase
requirements associated with the sale of mortgaaest the interpretation of or changes to tax,ramol environmental laws;
economic changes nationally or in PulteGroup'sllowakets, including inflation, deflation, changesonsumer confidence and
preferences and the state of the market for homgsrneral; legal or regulatory proceedings or ciiraquired accounting
changes; terrorist acts and other acts of warosimer factors of national, regional and global scadcluding those of a political,
economic, business and competitive nature. See®uup's Annual Report on Form 10-K for the figezdr ended December
31, 2013, and other public filings with the Seaastand Exchange Commission (the “SEC”) for a rtfiscussion of these and
other risks and uncertainties applicable to ouiMasses. PulteGroup undertakes no duty to updgtéoanard-looking
statement, whether as a result of new informafigtaye events or changes in PulteGroup's expeatatio

About PulteGroup

PulteGroup, Inc. (NYSE: PHM), based in Atlanta, Gg\one of America's largest homebuilding companiitis
operations in approximately 50 markets throughbetdountry. Through its brand portfolio that inatsdCentex, Pulte Homes,
Del Webb and DiVosta Homes, the Company is onb@fridustry's most versatile homebuilders abledetrthe needs of
multiple buyer groups and respond to changing ameswlemand. PulteGroup conducts extensive reséapriovide
homebuyers with innovative solutions and consumgpired homes and communities to make lives better.

For more information about PulteGroup, Inc. andd@itoup brands, go teww.pultegroupinc.comwww.pulte.comnt
www.centex.com www.delwebb.comandwww.divosta.com
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PulteGroup, Inc.
Consolidated Results of Operations
($000's omitted, except per share data)

(Unaudited)

Three Months Ended

Six Months Ended

June 30, June 30,
2014 2013 2014 2013
Revenues:
Homebuilding
Home sale revenues 1,246,46; $ 1,219,67 2,334,47 $ 2,319,42
Land sale revenues 8,52 20,38t 14,51 46,51¢
1,254,98' 1,240,06 2,348,98! 2,365,94.
Financial Services 31,19¢ 39,36: 56,09 76,23t
Total revenues 1,286,18 1,279,42, 2,405,08. 2,442 17
Homebuilding Cost of Revenues:
Home sale cost of revenues 952,69. 990,81¢ 1,781,29! 1,892,28:
Land sale cost of revenues 6,83: 20,71( 11,84: 42,72¢
959,52: 1,011,52 1,793,13 1,935,01
Financial Services expenses 22,11« 23,03: 25,43¢ 45,62:¢
Selling, general and administrative expenses 229,76 150,53: 374,65! 280,15
Other expense, net 9,32¢ 57,33¢ 23,15t 62,11:
Interest income (1,119 (1,112 (2,22¢) (2,28%)
Interest expense 203 16€ 41¢€ 37%
Equity in (earnings) loss of unconsolidated ergitie (1,31) (395 (7,202) 503
Income before income taxes 67,68: 38,33( 197,70¢ 120,68(
Income tax expense 25,80: 1,91: 81,01( 2,501
Net income 41,88( $ 36,41° 116,69¢ $ 118,17¢
Per share:
Basic earnings 0.11 $ 0¢ 031 $ 0.31
Diluted earnings 011 $ 0¢ 03C $ 0.3C
Cash dividends declared 0.0 $ — 0.1C $ —
Number of shares used in calculation:
Basic 376,07: 385,38¢ 377,41 384,81:
Effect of dilutive securities 3,59: 5,791 3,70z 5,94:
Diluted 379,66 391,18( 381,11: 390,75¢




PulteGroup, Inc.

Condensed Consolidated Balance Sheets

($000's omitted)
(Unaudited)

ASSETS

Cash and equivalents

Restricted cash

House and land inventory

Land held for sale

Land, not owned, under option agreements
Residential mortgage loans available-for-sale
Investments in unconsolidated entities

Other assets

Intangible assets

Deferred tax assets, net

LIABILITIES AND SHAREHOLDERS' EQUITY

Liabilities:
Accounts payable
Customer deposits
Accrued and other liabilities
Income tax liabilities
Financial Services debt
Senior notes

Shareholders' equity

June 30, December 31,
2014 2013

1,170,93. 1,580,32
101,60 72,71¢
4,197,12 3,978,56.
80,32¢ 61,73¢
27,29: 24,02¢
221,60° 287,93:
40,13: 45,32:
496,99 460,62:
129,59¢ 136,14¢
2,001,72 2,086,75.
8,467,33 8,734,14.
253,91! 202,73t
206,99: 134,85¢
1,301,18 1,377,75
193,14¢ 206,01!
58,50¢ 105,66
1,815,54 2,058,16!
3,829,29 4,085,19
4,638,04 4,648,95
8,467,33 8,734,14.




PulteGroup, Inc.
Consolidated Statements of Cash Flows
($000's omitted)
(Unaudited)

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cashdlprovided by (used in)
operating activities:
Deferred income tax expense
Depreciation and amortization
Stock-based compensation expense
Equity in (earnings) loss of unconsolidated ergitie
Distributions of earnings from unconsolidated égdit
Loss on debt retirements
Other non-cash, net
Increase (decrease) in cash due to:
Restricted cash
Inventories
Residential mortgage loans available-for-sale
Other assets
Accounts payable, accrued and other liabilities
Income tax liabilities
Net cash provided by (used in) operating activities
Cash flows from investing activities:
Distributions from unconsolidated entities
Investments in unconsolidated entities
Net change in loans held for investment
Change in restricted cash related to letters afitre
Proceeds from the sale of property and equipment
Capital expenditures
Net cash provided by (used in) investing activities
Cash flows from financing activities:
Financial Services borrowings (repayments)
Other borrowings (repayments)
Stock option exercises
Stock repurchases
Dividends paid
Net cash provided by (used in) financing activities
Net increase (decrease) in cash and equivalents
Cash and equivalents at beginning of period
Cash and equivalents at end of period

Supplemental Cash Flow Information:
Interest paid (capitalized), net
Income taxes paid (refunded), net

Six Months Ended

June 30,

2014 2013
$ 116,69¢ $ 118,17
85,02¢ —
18,90« 15,08
16,791 15,76¢
(7,202 503
4,771 1,29¢
8,58¢ 23,07:
6,64¢ 8,98¢
(72€) 1,28t
(249,86) 32,92(
64,67 81,33¢
(15,709 (32,607
38,53¢ 67,46:
(12,869 1,781
74,28 335,06!
7,571 20C
©) (807)
(6,79 18
(28,16¢) 4,22
98 9
(33,02) (11,019
(60,317) (7,37%)
(47,159 (78,929
(240,13) (452,95()
5,78¢ 18,54
(103,71) (6,447
(38,157 —
(423,369 (519,78)
(409,399 (192,09)
1,580,32! 1,404,76!
$ 1,170,93. $ 1,212,66
$ (328) $ 2,30¢
$ (2,487 $ (2,477)







PulteGroup, Inc.

Segment Data

($000's omitted)
(Unaudited)

Three Months Ended
June 30,

Six Months Ended
June 30,

2014 2013

2014

2013

HOMEBUILDING:

Home sale revenues $ 1,246,46. $ 1,219,67!

$ 2,334,47 $ 2,319,42

Land sale revenues 8,527 20,38t 14,51: 46,51¢
Total Homebuilding revenues 1,254,98! 1,240,06! 2,348,98! 2,365,94.
Home sale cost of revenues 952,69: 990,81¢ 1,781,29! 1,892,28:i
Land sale cost of revenues 6,83% 20,71( 11,84: 42,72¢
Selling, general and administrative expenses 229,76° 150,53: 374,65! 280,15°
Equity in (earnings) loss of unconsolidated ergitie (1,289 (369 (7,159 563
Other expense, net 9,32¢ 57,33¢ 23,15¢ 62,11
Interest income, net (912 (94€) (1,810 (1,912
Income before income taxes $ 58,57 $ 21,97 $ 167,000 $ 90,00¢
FINANCIAL SERVICES:
Income before income taxes $ 9,10¢ $ 16,35¢ $ 30,70: $ 30,67:
CONSOLIDATED:
Income before income taxes $ 67,68. $ 38,33( $ 197,70¢ $ 120,68(




PulteGroup, Inc.
Segment Data, continued
($000's omitted)
(Unaudited)

Three Months Ended Six Months Ended
June 30, June 30,
2014 2013 2014 2013

Home sale revenues $ 1,246,46. $ 1,219,67' $ 2,334,47 $ 2,319,42

Closings - units

Northeast 34¢ 37¢ 68¢ 68C
Southeast 78t 73¢ 1,432 1,38¢
Florida 623 64¢ 1,19( 1,23
Texas 88t 96(C 1,66¢ 1,851
North 67¢ 741 1,30¢ 1,407
Southwest 481 68¢ 94¢ 1,42:
3,79¢ 4,157 7,23¢ 7,98¢

Average selling price $ 32t % 294 $ 32z % 29C

Net new orders - units

Northeast 38C 543 824 1,11«
Southeast 88C 887 1,70¢ 1,84¢
Florida 774 701 1,62¢ 1,50¢
Texas 1,13¢ 98¢ 2,311 2,06¢
North 98¢ 97€ 1,88( 1,94t
Southwest 617 79C 1,29¢ 1,607
4,77¢ 4,88t 9,641 10,08t
Net new orders - dollars(a) $ 1,594,40: $ 1,519,650 $ 3,202,81. $ 3,101,62
Unit backlog
Northeast 75€ 1,05¢
Southeast 1,32¢ 1,371
Florida 1,343 1,33¢
Texas 1,89¢ 1,66¢
North 1,78t 1,80¢
Southwest 1,071 1,322
8,17¢ 8,55¢

Dollars in backlog $ 2,770,143 $ 2,713,73.

(@  Net new order dollars represent a composite of new order dollars combined with other movements of the dollars in backlog related
to cancellations and change orders.




PulteGroup, Inc.
Segment Data, continued
($000's omitted)

(Unaudited)
Three Months Ended Six Months Ended
June 30, June 30,
2014 2013 2014 2013
MORTGAGE ORIGINATIONS:

Origination volume 2,46¢ 2,81z 4,58: 5,53¢
Origination principal $ 597,27 $ 643,26° $1,092,80. $1,265,26-
Capture rate 80.5% 79.8% 79.2% 81.(%

Supplemental Data
($000's omitted)

(Unaudited)
Three Months Ended Six Months Ended
June 30, June 30,
2014 2013 2014 2013

Interest in inventory, beginning of period $ 225,61¢ $ 320,85¢ $ 230,92 $ 331,88(

Interest capitalized 31,45¢ 39,90¢ 66,76¢ 82,56¢
Interest expensed (46,477 (62,197 (87,087) (115,87()
Interest in inventory, end of period $ 210,60: $ 29857 $ 210,60 $ 298,57
Interest incurred $ 31458 $ 3990¢ $ 66,766 $ 82,56




